
CONSPROM 
CONsular Service PROvider Module 

 



What is CONSPROM? 
CONSPROM Module is a part of IVFRT  
It act as intermediate step between Mission and the 
applicant 
It’s a Standardized application for all 3rd party alliances 
that handle Visa Application on behalf of applicant. 
URL- https://consprom.nic.in/IVFRT-CSPM/ 

CONSPROM 



To bring the Visa process Online that are handled by the 3rd 
party alliances like 

authorized agents 
OSP (Outsourcing Service Provider) 
SP (Service Provider) 
IVAC (Indian Visa Application Center) of Indian Mission 
abroad 
e.g   
 BLS INTERNATIONAL, VFS GLOBAL, IVS GLOBAL PVT LTD, 
SBI-IVAC  

Purpose of CONSPROM 



All agents  
Can be monitored and brought under the unified control  
Transparency of financial transactions done by Service 
Provider(SP) 
Ensure that SP does not alter and manipulate data and the 
confidentiality of data beyond the limitation. 

 

Purpose of CONSPROM 



1. Government owned Uniform system. 
2. To ensure that the SP gives receipt only for approved 

services with permissible rates. 
3. To ensure that SP does not alter/manipulate data beyond a 

limit. 
4. To ensure that amount deposited by SP should match with 

cash report. 
5. On every change Mission needs to update fee in agency 

server. 
6. Monitoring of service charges of IVAC’s. 
7. Data Confidentiality. 

 

Facilitates Mission  



8. Provide the facility for central Auditing. 
9. Cash and Cancellation reports for mission. 
10. SMS and email notifications for the applicants. 
11. Transparency of financial transactions done by the third 

party.  
12. Tracking of information by mission so that they can track the 

activities of Agents. 
13. Single window system for Visa, Passport, OCI, PIO and other 

consular service. 
14. Effectively Monitoring the ICWF fund accounting. 

Facilitates Mission  



1. Breakup of fee charged by IVAC on behalf of Missions. 
2. Breakup of fee charged by IVAC for them. 
3. Breakup of select VAS charged by IVAC. 
4. Receipt cancellation by IVAC along with reason. 
5. Application pending by IVAC.  
6. Provide the facility to SP with the help of this they can 

check the status of application and update the applicant. 
 

Mission Monitors 
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CVISA 
cvisa.nic.in 

CONSPROM w.r.t IVFRT 



Basic workflow  
by Service Provider (SP) 



Printed Online Visa 
Application along 

with required 
documents to the 

SP  

SP scrutinizes the 
documents as per rules 

1)Application 2)Passport 
3)Photo 

SP accept the 
application after 

verification & data 
availability and collect 
the required visa fee 

Receipt bearing a 
file number is being 

given to the 
applicant as a 

acknowledgement 
of his application 

acceptance 

The photograph of 
the applicant is 

scanned and saved 
as a image file.  

SP submits Applications, 
Passports with Data & Images 

to Indian Mission with cash 
report which details no. of 
applications and fee details 

CVISA 
Processi

ng 

Passports are 
delivered back to 

the SP for delivery 
to the applicant 

Basic workflow by SP 



Basic Process Flow inside 
CONSPROM 



Data Generation 

Clear Data by Agent  Generate data and image by Mission and upload 
in CVISA 

Cancel Visa Receipt/ Photograph 
Cancellation of a Receipt may be done . Receipt 
should not be older than 24 hours and the data 
for that receipt (file no. ) should has not been 

generated for the mission. 

Cancellation of the Image of the applicant may be 
done from here as in case the image uploaded by 

the applicant is not in clear etc.  

Clear Data 
Recheck applicant details and approve to be send to Mission 

Online Visa Acceptance 
Applicant comes  with 

printed application 
form generated from 

indianvisaonline.gov.in. 

The counter official will 
enter in the CSPM web 

application by 
supplying credentials 

like user name 
password 

The counter official will 
read the webfile no. 

from this printed 
application using 

barcode on the printed.

Receipt print is done 
and final file number is 

generated 



Role : Mission User 

Administration 
for a 

Outsource 
Agency at 

Mission End 

Add VAS 
Charges 

Download/ 
Generate Data 

Role :  Admin User 
of Outsourcing 

Agency :  

Create operational user 
and Allotment of roles 

Enter Locations of OC 
and AC. 

Generation of data to be 
sent to mission. 

Cancellation of Processed Visa 
Application photograph and 
uploading a fresh photo for 

the same. 

Download Audit Data 

Role : Normal User 
of Outsourcing 

Agency :  

Process Visa 
Application 

Cancel Fee 
receipt, Cancel 

image 

Role : Call Centre 
User :  

Passport 
movement 

search 
according to 
the desired 
status and 

date of birth 
of the 

applicant. 



Some names of Missions using CONSPROM are 
CANADA-TORONTO, CANADA-VANCOUVER, FRANCE-PARIS, 
RUSSIA-MOSCOW, SPAIN-MADRID, BANGLADESH-DHAKA  

MISSIONS  



VISA 
ADMINISTRATION 

Online Data Synchronization 
Application Quality Check 
Download Data for Auditing 
Upload File 

APPLICATION 
PROCESSING 

Online Visa Acceptance 

Cancel Visa Receipt 

Cancel Processed Photograph 

PASSPORT 
MOVEMENT 

Passport Track Status 

REPORTS  Cash Reports 

Miscellaneous Reports 

Detail Cash Report 

Menu  



















Print Receipt 

Print Barcode 

Print Address 















To provide applicant details for biometric capturing 
 
 https://consprom.nic.in/cspmws/ 

Data Sharing with Biometrics 
module 



THANK YOU 


